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Introduction

In the day-to-day life of researchers, they are constantly faced with new research
opportunities. At a first glance it is not always clear whether an idea can be put into
real-world research. A researcher has to select the most suitable ideas for his personal
research. A suitable tool is required that helps to decide whether a research idea has
the potential to contribute to close a research gap and to academic and/or practical
knowledge. Challenges and possible problems have to be uncovered in an early stage,
ideally before starting the research. Additionally, further aspects have to be considered,
such as hypotheses, goals and potential methods. Not only the assessment of own
ideas but also of those from other researchers requires a compressed overview. A short
summary of the rough research idea should enable an early assessment whether the
research approach is promising. This is similar to the situation of company founders or
investors who have to identify the best ideas from many business opportunities.
The “Business Model Canvas” by Osterwalder et al. (2010) is often used for evaluating
business models. The works of Latham (2016) as well as Nagle and Sammon (2016)
have already shown that it is also possible to develop a canvas for research. As Nagle
and Sammon (2016) have already described, such a framework is similar to “Design
Thinking” and “Visual Thinking” (Ware 2010) methods as they visualize ideas and
enable collaboration on them. Nagle and Sammon (2016) focus on the application of
a research canvas in the design science environment. On the other hand, Latham's
research canvas aims to be universally valid. He divides his canvas into the parts
foundation and method. When applying the research canvas to assess ideas for own
ideas and publications, we have missed aspects in both models. We think that an
examination of the problems and risks that can arise in a research project should be
part of a framework for assessing research ideas. The rough research design should
also emerge from the framework. This leads us to the research question of this paper:
RQ: How does a framework for assessing research ideas look like?
We developed our framework in different steps. We analysed existing literature and
frameworks in the field of research idea evaluation. Based on this, in combination with
our own experiences of important aspects, we designed a first prototype of a
framework. We and further participants tested this prototype. Through tests and focus
group discussions the prototype was improved and led to the final framework.
The paper is organized as follows: Chapter 2 presents existing literature concerning
frameworks for evaluating and assessing research approaches. It is followed by the
development of an own framework. The results are discussed in the fourth chapter.
The paper closes with conclusions in chapter 5.
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Conclusions

The first approaches to the evaluation of research ideas by Latham (2016) and Nagle
and Sammon (2016) are already a good basis for a framework. However, we have
seen room for improvement in the analysis of risks and the presentation of the research
design. Our developed framework is divided into two parts. The first part describes the
basis of the research. The second part is devoted to research design, limitations, the
planned time, individual methods and their risks in the elaboration. During the
development phase, the first tests with bachelor and master theses of students have
already been incorporated into the structure of the framework. It has been shown that
it is important for the students that the individual areas of the framework can be easily
delimited. The maturity of the model is to be further enhanced by additional tests with
students and doctoral students.
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