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Abstract The article explores the tensions between the
opportunities and challenges of generative artificial intel-
ligence (GenAl) in management consulting, highlighting
its potential to drive efficiency while mitigating risks such
as hallucinations and loss of skill retention. Through a
Task-GenAl Fit (TGAIF) framework. deduced from gual-
itative interviews with leading German consulting firms,
the article outlines how aligning tasks with GenAl capa-
bilities can optimize task performance in consulting
workflows. The recommendations support the efficient and
responsible use of GenAl in complex consulting
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environments, balancing organizational and individual
perspectives. This study contributes to information systems
research by advancing efficient human-GenAl collabora-
tion and task-technology alignment in knowledge-intensive
contexts.
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1 Balancing a Double-Edged Sword

Generative artificial intelligence (GenAl) services' are
“double-edged swords”, offering significant opportunities
for innovation and efficiency while presenting notable risks
and challenges (Shen et al. 2023; Chen et al. 2024a:
Kankanhalli 2024). This dual nature becomes evident when
considering how these services impact different manage-
ment consulting tasks. ChatGPT improved creativity by
over 40% in a study of more than 750 consultants, but their
analytical performance declined by 23% (Dell” Acqua et al.
2023).

GenAl outputs often come at the expense of accuracy,
leading to what is commonly referred to as the hallucina-
tion effect, where large language models (LLMs) generate
plausible but factually incorrect or nonsensical information
(Xiao and Wang 2021: Ji et al. 2023; Alavi et al. 2024).
Reliance on GenAl can lead to lower task performance due
to overconfidence in the information provided (Laves et al.

' GenAl services include ChatGPT and Google Gemini that are based

on large language models (LLMs).
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